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PRINCE2® Foundation

& Practitioner Online

ILX Group's accredited PRINCE2 Foundation and Practitioner Online learning contains all of the training and materials you need to
attain both the Foundation and Practitioner qualifications in PRINCE2 - without attending a classroom!

The course combines interactive multimedia training, video, practical
exercises using our PRINCE2 project simulation, mock exam simulators
and paper based exercises. Using the latest developments in e-learning
the PRINCE2 Foundation and Practitioner Online learning will provide you
with the knowledge and understanding of the scope, content and structure
of the PRINCE2 method to fully prepare you for the PRINCE2 Foundation
and Practitioner exams.

The highly interactive PRINCE2 Foundation exam simulator will give you a
real-time opportunity to practice your exam technique prior to attempting
the real exam.

In addition, our PRINCE2 project simulation will enable you to practice many
of the core skills and develop your approach to taking the PRINCE2
Practitioner exam. Prior to taking the real exam, the PRINCE2 Practitioner
exam simulator will give you the opportunity to practice your technique in a
safe environment. You will have access to a PRINCE? training expert throughout
the entire programme. The e-learning for both the Foundation and Practitioner
training will take around 20-25 hours to complete.

BENEFITS

v A highly interactive and engaging
PRINCE2 Project simulation

v A structured walkthrough of the

v A full Practitioner exam simulator
v Less time taken to learn
v Increased retention of learning

entire PRINCE2 process model
v A detailed exercise highlighting the
key PRINCE2 manual references

v The course incorporates voice over,

animation and graphics to add to
the learning experience

v Increased control and visibility of
progress and achievement

v Accessible from any location
resulting in less travel costs

v Most cost effective and flexible
way of learning lessons

Target Audience
This course conforms to the syllabus for those
delegates wishing to gain both PRINCE2 Foundation
& Practitioner level certifications. This course
would benefit:
v Project & Programme Managers
v General Managers
v Team Managers and support staff
v Staff who will have a defined role within
a project
v Project Management Consultants

What's included

v 12 months online access to accredited
PRINCE2 Foundation and Practitioner
online learning

v Full tutor support, plus many additional
materials to help put PRINCE2 into practice
—including a PRINCE2 process walkthrough

v PRINCE2 Foundation and Practitioner mock
exam revision tools

v PRINCE2 Process Map

Optional Extras

v Official PRINCE2 manual

v PRINCE2 Foundation & Practitioner exams:
Valid for 12 months from purchase date.
Exam can be taken online or at a location
from our extensive schedule.
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LEARNING SYNOPSIS

PRINCE2 FOUNDATION

COURSE INTRODUCTION

v The history, need for and benefits of PRINCE2

PRINCE2 OVERVIEW & PRINCIPLES

v Key principles of PRINCE2
v The PRINCE2 Manual
v Structure of a PRINCE2 Project

PRINCE2 PROCESSES

v The PRINCE2 Process Model
v Process and Activities

v Information Flow

v Process Model Walkthrough

PRINCE2® THEMES - PART 1
v Business Case

v Organisation

v Quality

v Plans

PRINCE2 THEMES - PART 2
v Risk

v Change

v Progress

PRINCE2 CASE STUDY
v Example of a PRINCE? project
v Printable PRINCE2 documents

PRINCE2 EXAM TECHNIQUE

v How to approach the PRINCE2 Foundation Exam

MOCK EXAM SIMULATOR

v Featuring sample questions from the PRINCE2

Foundation Examination

PLUS...

A comprehensive collection of document templates to
kick-start your implementation of PRINCE2

PRINCE2 PRACTITIONER
INTRODUCTION INTO PRINCE2 PRACTITIONER
PRINCE2 PROCESS MODEL WALKTHROUGH

PRINCE2 PROJECT SIMULATIONS

v PRINCE2 Project Scenarios

v Business Case Simulation

v Organisation Simulation

v Quality Simulation

v Product Breakdown Structure Simulation
v Management of Risk Simulation

MARKING UP THE PRINCE2 MANUAL
PRACTICAL PRACTITIONER EXERCISES
PRACTITIONER EXAM TECHNIQUE
EXAM SIMULATOR

ALSO INCLUDES...

v Comprehensive course notes

v Detailed exercises

v Exam questions, answers and marking guides
v Guide to exam technique

v Full technical support
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