
PRINCE2® Foundation 
& Practitioner Online

ILX Group’s accredited PRINCE2 Foundation and Practitioner Online learning contains all of the training and materials you need to  
attain both the Foundation and Practitioner qualifications in PRINCE2 – without attending a classroom!

Target  Audience
This course conforms to the syllabus for those 
delegates wishing to gain both PRINCE2 Foundation  
& Practitioner level certifications. This course 
would benefit:
aProject & Programme Managers
aGeneral Managers
aTeam Managers and support staff
aStaff who will have a defined role within  

a project
aProject Management Consultants

What ’s  inc luded
a12 months onl ine access to accredited 

PRINCE2 Foundation and Practit ioner  
online learning
aFull tutor support, plus many additional  

materials to help put PRINCE2 into practice  
– including a PRINCE2 process walkthrough
aPRINCE2 Foundation and Practitioner mock 

exam revision tools
aPRINCE2 Process Map

Opt ional  Extras
aOfficial PRINCE2 manual
aPRINCE2 Foundation & Practitioner exams:  

Valid for 12 months from purchase date. 
Exam can be taken online or at a location 
from our extensive schedule.

The course combines interactive multimedia training, video, practical 
exercises using our PRINCE2 project simulation, mock exam simulators  
and paper based exercises. Using the latest developments in e-learning  
the PRINCE2 Foundation and Practitioner Online learning will provide you 
with the knowledge and understanding of the scope, content and structure  
of the PRINCE2 method to fully prepare you for the PRINCE2 Foundation  
and Practitioner exams. 

The highly interactive PRINCE2 Foundation exam simulator will give you a 

aA highly interactive and engaging 
PRINCE2 Project simulation

aA structured walkthrough of the 
entire PRINCE2 process model

aA detailed exercise highlighting the 
key PRINCE2 manual references

aThe course incorporates voice over, 
animation and graphics to add to 
the learning experience

aA full Practitioner exam simulator
aLess time taken to learn
aIncreased retention of learning
aIncreased control and visibility of 

progress and achievement
aAccessible from any location 

resulting in less travel costs
aMost cost effective and flexible 

way of learning lessons

real-time opportunity to practice your exam technique prior to attempting  
the real exam. 

In addition, our PRINCE2 project simulation will enable you to practice many  
of the core skills and develop your approach to taking the PRINCE2  
Practitioner exam. Prior to taking the real exam, the PRINCE2 Practitioner  
exam simulator will give you the opportunity to practice your technique in a  
safe environment. You will have access to a PRINCE2 training expert throughout  
the entire programme. The e-learning for both the Foundation and Practitioner 
training will take  around 20–25 hours to complete. 
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PrINCE2 FoUNdATIoN

CoUrSE INTrodUCTIoN
aThe history, need for and benefits of PRINCE2

PrINCE2 ovErvIEw & PrINCIPLES
aKey principles of PRINCE2
aThe PRINCE2 Manual
aStructure of a PRINCE2 Project

PrINCE2 ProCESSES
aThe PRINCE2 Process Model
aProcess and Activities
aInformation Flow
aProcess Model Walkthrough

PrINCE2® ThEmES – PArT 1
aBusiness Case
aOrganisation
aQuality
aPlans

PrINCE2 ThEmES – PArT 2
aRisk
aChange
aProgress

PrINCE2 CASE STUdy
aExample of a PRINCE2 project
aPrintable PRINCE2 documents

PrINCE2 ExAm TEChNIqUE
aHow to approach the PRINCE2 Foundation Exam

moCK ExAm SImULATor
aFeaturing sample questions from the PRINCE2  

Foundation Examination

PLUS.. .
The PrINCE2 Template manager
A comprehensive collection of document templates to  
kick-start your implementation of PRINCE2

PrINCE2 PrACTITIoNEr

INTrodUCTIoN INTo PrINCE2 PrACTITIoNEr

PrINCE2 ProCESS modEL wALKThroUgh

PrINCE2 ProjECT SImULATIoNS
aPRINCE2 Project Scenarios
aBusiness Case Simulation
aOrganisation Simulation
aQuality Simulation
aProduct Breakdown Structure Simulation
aManagement of Risk Simulation

mArKINg UP ThE PrINCE2 mANUAL

PrACTICAL PrACTITIoNEr ExErCISES

PrACTITIoNEr ExAm TEChNIqUE

ExAm SImULATor

ALSo INCLUdES. . .
aComprehensive course notes
aDetailed exercises
aExam questions, answers and marking guides
aGuide to exam technique
aFull technical support

LEARNING SyNOPSIS
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